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Executive Summary 

The UK_Brazil_Course presents a strategic, decision-oriented course designed for founders, 
operators, and finance teams engaging with one of the world’s most under-optimised financial 
corridors: UK–Brazil cross-border payments and infrastructure. 

Despite over £13 billion in annual trade flows and deepening political and economic ties, the 
financial infrastructure connecting the UK and Brazil remains fragmented, opaque, and costly. This 
disconnect creates ineƯiciencies that directly impact capital flows, operational performance, and 
investment outcomes across both markets.  

This course reframes cross-border payments not as a back-oƯice function, but as a core 
governance and strategic issue. It reveals how legacy systems—particularly correspondent 
banking—introduce hidden costs, delays, compliance complexity, and loss of visibility that 
businesses often underestimate or fail to measure.  

Through eight structured modules, participants gain a clear understanding of: 

 How money actually moves between the UK and Brazil—and where value is lost 

 Why Brazil has emerged as a global leader in payment innovation, with systems such as 
PIX and Open Finance reshaping expectations around speed, cost, and accessibility  

 The regulatory architecture on both sides of the corridor, and how it shapes market 
access, compliance, and competitive advantage 

 The structural frictions—from FX costs to compliance duplication—that constrain growth 
and create opportunity 

 The new infrastructure stack emerging globally, including APIs, multi-currency 
platforms, and digital settlement mechanisms 

Critically, the course identifies that the current environment—defined by rapid technological 
change and evolving regulatory frameworks—is creating a narrow strategic window. 
Organisations that understand and act on these dynamics now can position themselves ahead of a 
major structural shift in cross-border finance.  

The central message is clear: 

The UK–Brazil corridor is growing faster than the infrastructure that supports it—and the coming 
transition will redefine how capital moves between these markets. 

This course equips participants not only to understand that transition, but to make better 
strategic decisions within it—whether improving operational performance, entering the market, 
or building infrastructure solutions of their own. 

Contact: 
bwickins@bhw-consult.co.uk 
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Here follow a copy of the first module of the nine modules included in the course. 

The Executive Bundles contains the Course and the Full Strategic Intelligence Report 
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